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Construction Challenges

 Bidding Process

 Access & Location

 Flows

 Onsite Materials 

 Constraints

 Bedrock

 Utilities

 Land Owners



Challenges before Construction

How to bid the project?

Low Bid 

What are the risks associated with a low bid 
process? 

No experience 

Change Orders

More Construction Oversight

 OR



What’s a root wad ???????



Challenges before Construction

How to bid the project?

Prequalifying Bidders

Experience

Training

License

Safety Record

Equipment 



Challenges before construction.

How to bid the project?

Design Build

Choosing your team member

Contractor has input into the design process

Project is delivered on time and in budget

No Change orders

The team holds the warranty for the project



Upper Arkansas River, Leadville, CO

Job Site Challenges



Job Site Challenges

 Access & Location

 Public & Land Owners

 Flows

 Onsite Materials 

 Constraints

 Bedrock

 Utilities Ryan Ranch, 

North Platte River 

Encampment, WY



Upper Arkansas River

Leadville, CO



Does your contractor understand the goals of the project?



Housing ?

Construction Access for equipment and materials?



Constructability 

Illinois' River, OK



Timing your project

Rio Grande River,  
Alamosa, CO



Materials

Onsite Site or Trucked In ?



Structure Stone



Channel and Bank Material

Encampment River, WY



Transplants

Peryam Ranch

Encampment River, WY



Sod Matt’s

Flatt Creek, WY



Utilities 



Success
Encampment River, WY
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